










IKAMVAYOUTH & THE LEARNING TRUST 

COMMUNITY COLLABORATION PROGRAMME 2016


	
APPLICATION FORM


	GENERAL INFORMATION

	Name of organisation: 

	NPO Registration number: 


	Website: 

	Landline Phone: 


	Current address (where programme operates): 


	Building/Street Name:

	Area:

	City:

	Postal/Area Code:  

	Province: 

	Additional sites/offices: 

	

	Feeder Schools (schools that you are currently working with): 

	

	Person applying (primary contact person):

	Designation:  

	Phone: 
	Cell phone:  

	Secondary Contact person:

	Designation:  

	Phone: 
	Cell phone:  

	Date registered as an NGO
	

	NGO/NPO Registration Number 
	

	GOVERNANCE INFORMATION

	When did you first establish a board of directors? 

	

	How often does the board meet? 

	

	Name of Chairperson: 



	

	Reason for appointment e.g. strategic input / fundraising contacts / experience in governance  

	

	Chairperson’s phone number:  
	

	Chairperson’s email address:
	

	PROGRAMME INFORMATION

	Name of after-school programme (if different from organisations name): 


	How long has the after-school programme been running for? 

	

	What is the content / nature of these sessions (e.g. life skills / sports / academic support etc.)
	

	Where are the after-school sessions taking place?

	

	Do you have a formal agreement with this venue? If so, how long is this agreement valid for?  

	

	What is the estimated capacity of this venue? 

	

	Days of tutoring/academic support

	Grades coming on specific days 

	Monday
	

	Tuesday
	

	Wednesday
	

	Thursday
	

	Friday
	

	Saturday 
	

	Sunday
	

	How many learners do you have registered in each grade? 
	Number of registered learners 

	Grade 8
	

	Grade 9
	

	Grade 10
	

	Grade 11
	

	Grade 12
	

	FINANCIAL INFORMATION

	Who manages the finances within your organisation? 
	

	When did the organisation receive your first grant, and what was the amount?
	

	What is your current operating budget? 

	

	What are/is your main source/s of income? 



	For how many years/months do you have secured funding for?

	

	Do you have audited accounts? 

	

	REFERENCES
References can be anyone from another organisation, or funder, that is familiar with the work of your organisation.

	Name
	Email address
	Phone

	
	
	

	
	
	




EXPRESSION OF INTEREST

	☐
	I would like to join the wider collaborative community 

	☐
	I am interested in sending my tutors to a tutor training workshop

	☐
	I am interested in attending a 2 day introductory workshop

	☐
	I would like to receive intensive training and support from IkamvaYouth and TLT

	☐
	I would like to apply for a programme and organisational support grant

	☐
	I want to be added to IkamvaYouth’s mailing list and receive information about upcoming events and opportunities 



If you have thought about other ways of potentially collaborating please express them in the box below: 

	





THE APPLICATION PROCESS

Deadline for application is Monday 2nd November at 5pm.
Successful applicants will be informed of next steps, which may include a telephonic interview, site visit and a meeting with key programme, managerial staff and board members. The preliminary dates for these visits is 16-19 November. 
Any organisations selected to receive organisational and programme support grants will then be required to submit a separate funding application directly to TLT in December. 
The 5 Day training will take place at end of March/beginning of April 2016 and two members of staff from selected organisations must be available for the full training. Dates and attendance will be confirmed with organisations in November. 


SUPPORTING DOCUMENTS

In addition to the application form, please provide as many of the following documents as possible:  

	☐
	Latest Annual Report

	☐
	Most recent and current financial year’s operating budgets (secured funds)

	☐
	Latest Audited Financial Statements  

	☐
	Motivation letter to outline eligibility; experience; reason for applying (One page maximum)

	☐
	NPO registration certificate 

	☐
	Any recent (last 5 years) impact reports that were conducted for the organization, both internally or externally. 


   




SUGGESTED QUESTIONS TO ADDRESS IN MOTIVATION LETTER

Why do you as an organisation exist? What is the change you hope to see?
Why does the organisation want to achieve this?
What are some of the challenges facing your organisation that would prevent you from achieving it?
How do you think your participation in this opportunity will help to overcome these obstacles and enhance impact?  
Why do you want to learn about and implement the IkamvaYouth Model of tutoring?
Why are you applying for this opportunity?
What are your organisation’s values?














DECLARATION 

The applicant confirms that: 

· All information in this application form, and other supporting documents is accurate and true
· I have read The Learning Trust and IkamvaYouth’s values and confirm that these values align with the applying organisations values
· Two members of staff are available for the training dates Monday 28th March – Friday 1st April 2016
· They are committed to comply with the following minimum standards:
1. Commitment: Learners need to meet a minimum 75% attendance requirement to keep their place in the programme
1. Individual attention: Learners engage in small group peer-to-peer learning, striving towards a 1:5 tutor: learner ratio
1. Consistency: 3 tutoring/homework sessions held per week
1. Sustained support: Working with learners in grades  8 - 12; but not enrolling new grade 12s (ensuring 2 - 5 years’ involvement for each learner)
1. Impact: Willingness and ability to recruit a cohort of at least 30 grade 10s and 20 grade 11s as of January 2016
1. [bookmark: _GoBack]Learning how to Learn: Applying tutoring methodology rather than traditional teaching methods
1. Enabling access to post-school opportunities: Each grade 12 learner is paired with a mentor who helps them to apply for tertiary education, learnerships or jobs and ensures that they enroll in a post-school opportunity after matriculating
1. Democratic decision making: through inclusive forums and tutor meetings constructive feedback is received from beneficiaries and volunteers
1. Parental involvement: A minimum of 3 parents’ meetings held per year
1. Monitoring & Evcaluation: Use of specified database or template for collection of attendance and academic performance data to inform collective impact 

	Signatures

	Signature of applicant:



	Date: 

	[bookmark: h.gjdgxs]Name: 
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